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Disclaimer

It is not the intention of this document to provide a full explanation of any relevant matters of Fosun Tourism Group (the “Company”). You must refrain 

from relying on any information set out in this document. No statement, guarantee or undertaking is or will be made or given at present or in the future in 

respect of the accuracy, fairness, reasonableness, correctness or completeness of this document or any information or opinions set forth herein or any 

other information or opinions, whether written or oral, available to any stakeholder or its advisers, nor is there or will there be any express or implied 

indication made in respect of the above content at present or in the future. None of the Company or any of its shareholders, directors, officers, employees, 

affiliates, advisers or representatives (the “Parties”) shall assume any liability, including but not limited to liability for default, for or in respect of the above 

content at present or in the future. The Parties expressly state that they shall not be held liable for any loss resulting from the use of this document or its 

content or in any other manner in connection with this document. It is assumed that information set out in this document is appropriate for the current 

situation and such information could be subject to change without notice. None of the Parties shall be held liable for procuring the receipt of information 

under this document by any recipients, updating information under this document, or correcting any manifest error contained under this document. In the 

event of any conflict between this document and the interim results announcement of the Company for the six months ended 30 June 2020 and the 

interim report of the Company for the six months ended 30 June 2020(collectively, the “Interim Documents”), the Interim Documents shall prevail.

Cautionary Statement Regarding Forward-Looking Statements
This PPT includes forward-looking statements. All statements, other than statements of historical facts, that address activities, events or developments the 

Company expects or anticipates will or may occur in the future (including but not limited to projections, targets, estimates and business plans) are forward-

looking statements. The Company’s actual results or developments may differ materially from those indicated by these forward-looking statements as a 

result of various factors and uncertainties, and other risks and factors beyond our control. In addition, the Company makes the forward-looking statements 

referred to herein as of today and undertakes no obligation to update these statements. The financial figures in this PPT are calculated using the average 

exchange rate for the reporting period January 2020 to June 2020 (EUR/CNY= 7.74476 HKD/CNY= 0.90532), and period-end exchange rate as of 

2020/06/30 (EUR/CNY=7.96100 HKD/CNY=0.91340), the exchange rate to be updated.
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0 1 1H2020 

Briefing

• Business volume of tourism operation1 decreased by 44.1%2 to RMB 4,311.3 mm for 1H2020

• Adjusted EBITDA decreased by 76.3% to RMB 471.7 mm

• Loss attributable to equity holders was RMB 898.7 mm 

0 2
Liquidity 

and Cost 

Reduction

0 4
Thomas Cook

Lifestyle 

Platform

• Atlantis CMBS amounted to RMB 6.8 bn was issued with a coupon rate of 5% and term of 24 years

• Club Med obtained a EUR180.0 mm long term French State Guaranteed Loan with favorable interest rate

• During Q2, Club Med human resource costs and capital expenditure decreased by approx. 60% and 70%, respectively

• Operating cost of Atlantis Sanya decreased by RMB 140mm, human resource costs and energy costs decreased by 

approx. 43% and 16%, respectively 

0 3 Recovery  of 

Core Business

• We launched Thomas Cook Lifestyle Platform in July 2020 

• Till 31 July 2020, APP downloads reached 118,200, registered users reached 104,000, and the total GMV of 

26 days from the trail operation reached RMB33.24 mm

Executive Summary

0 5 Hainan Focus

• We are the largest high-end resort provider in Sanya4

• Actively searching opportunities for tourism destination, resort management, and various services and solutions

• Develop new business in the area of travel retail and lifestyle products, etc 

1 Business Volume includes resort operations, tourism destination operations and tourism and leisure services and solutions; 2On like-for-like basis; 3 This occupancy rate is based on limited capacity in certain regions due to the requirements 

of social distance and sanitary measures.; 4According to Frost & Sullivan report, by the end of 2019, in terms of number of rooms with an average daily rate exceeding RMB1,000, Fosun Tourism Group is the largest high-end resorts provider 

in Sanya, Hainan China with Atlantis Sanya and Club Med Sanya. 

• In July 2020, Atlantis Sanya business volume increased 18% to RMB147.7 mm, with an occupancy rate of 88%

• By August 15, 2020, Club Med has reopened 26 resorts, capacity resumed to 37% of last year. In the 15 days ended by 

15 August, 2020, the occupancy rate were 95%3 and 88% in Europe and China, respectively

• By the end of 2022, Club Med plans to open 10 new resorts 

• Taicang Foliday Town has began pre-sale in July
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Our FOLIDAY Ecosystem

Multiple “touch points” 

to interact with 

customers

Capture more 

customers and lead to 

higher customer 

stickiness

Services and solutions in 

various tourism and leisure 

settings

One-stop 

lifestyle platform

Attract more participants 

to expand offerings and 

enhance customer 

experiences

Resorts and 

tourism 

destinations

*

Leisure tourism
related product Unique lifestyle

Live interaction 

attracts traffic
Exchange of Loyalty 

Program benefits 
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614
50

(53)
(548)

1H2019 1H2020

561

(498)

65
resorts

40+

countries and 

regions with sales 

and operations

Largest1

ski resorts 

provider in 

Europe

63%
Direct sales

Resorts and Hotels – Club Med: Briefing

1,394

631

(52)
(273)

1H2019 1H2020

7,017
3,908

1H2019 1H2020

Operating profit

(RMB in mm)

Business volume2

(RMB in mm)

Adjusted EBITDA

(RMB in mm)

Note: 1 In terms of number of resorts in 2019 according to Frost & Sullivan’s report; : 2 in constant exchange rate; 3Non-recurring items, including gain on disposal of subsidiary and associate, gain (loss) on the fair value change of investments measured at fair value through profit or loss, 

impairment loss on long term assets, and exceptional costs due to COVID-19 including the costs of the business during their closure when they are supposed to be open in normal time, and additional operation costs such as transportation to bring our customer back home due to the 

epidemic outbreak, etc. 

-44.3%

Club Med at a Glance Strategy

Upscale
-Higher profitability and 

stronger resilience to economic 
cycles

Globalization
-Growth opportunities in both 
emerging and mature markets

-The capability to mitigate the 
fluctuations in the economic 

cycles 

Happy Digital
-Global trend

-Direct contact with customers

-Optimization of cost of 
distribution (commission)

Ski Ecosystem
- Indisputable unique selling 

proposition

- Limited competition

-73.1%

1,341

359

Non-recurring tems3
Non-recurring tems3
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2,871 
1,240 

1,740 

892 

1,608 

922 

65.1%
62.0%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

 8,000

 9,000

1H2019 1H2020

EMEA Americas

Asia Pacific Occupancy Rate

3,054

6,219

Growth

-42.7%

-48.7%

-56.8%

-50.9%

2,151 2,139 

4,068 

915 

1H2019 1H2020

Jan-Feb Mar-June Jan-June

3,0541,626 1,733 

1,259 1,195 
1,405 

1,644 

1H2019 1H2020

Jan-Feb Mar-June Jan-June

4,314 

2,372 

1,473 

1,000 

1,230 

536 

1H2019 1H2020

EMEA Americas Asia Pacific

3,908

7,017

Business volume1

(RMB in mn)

Average daily bed rate 1,3

(RMB)

Resort capacity 2 and occupancy rate

(‘000) (%)

-32.1%

-45.0%

-56.4%

Growth

Resorts and Hotels – Club Med (cont’d): Business

Commentary

Note:1On constant exchange rate; 2 Equal to the total number of beds available for sale over a period or year; 3 Equal to the aggregate sales of all-inclusive packages of all the resorts divided by the total number of beds sold; 4 This 

occupancy rate is based on limited capacity in certain regions due to the requirements of social distance and sanitary measures.

Due to the Pandemic, during 1H2020, all

Club Med resorts were temporarily closed 

for certain period, which caused the resort 

capacity in March to June decreased by 

77.5%, therefore the capacity in 1H2020 

decreased by 50.9% YoY

In July 2020, the occupancy rate of the 

opened resorts was approximately 61%4

-44.3%

Club Med experienced a strong 

performance in January and February 2020 

as a result of popularity in both mountain 

and sun resorts. ADBR increased by 6.6% 

YoY, business volume increased by 

approx. 8% YoY, EBITDA increased over 

20% YoY

Resort capacity 2 and 

occupancy rate

(‘000) (%)

6,219

By time

By Region

61.7%

71.7%

65.1%

1H2019

Occ Rate

39.5%

71.6%

62.0%

1H2020

Occ Rate

As of 15 August 2020, 26 resorts were 

reopened. Resort capacity restored to 

37% of the same period of last year. In 

the 15 days ended 15 August 2020, our 

resorts achieved an occupancy rate of 

approx. 88% and 95%4 in China and 
Europe, respectively
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Safety Measures Cost Reduction Marketing and Brand 
Awareness

◼ Our worldwide resorts safety 

measures are audited by POSI 

Check. Resorts in EMEA 

achieved average grade of 

92.8%, far above requested 

80% agreement criterion

◼ During Q2, human resource 

costs and capital expenditure 

decreased by approx. 60% and 

70%, respectively

◼ French State Guaranteed Long 

Term Loan of EUR 180 Million 

with favorable interest rate

Financial Liquidity

◼ Active evaluation of resort 

opening schedule considering 

the travel restriction policies

◼ Implementation of various 

online marketing and precise 

marketing projects to optimize 

the customer traffic conversion 

and bookings for opened 

resorts

Resorts and Hotels – Club Med: Recovery

A progressive reopening schedule of the resorts

Early April 2020, the 

five resorts in China 

have gradually started 

to reopen 

June 2020, reopened 

Sandpiper resort in the 

USA and Arcs 

Panorama in France

As of 15 August 2020, 

26 resorts have 

reopened

By the end of 2020,  

reopen most of the

resorts
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Club Med

Marbella

Spain

Club Med 

Québec 

Charlevoix

Club Med

Lijiang

Yunnan

China

Club Med

Seychelles

Indian 

Ocean

10 new resorts plan to be opened by End of 2022

65 Resorts Layout under Operation Globally

Club Med

La Rosière

French

Breakdown of 65 resorts

3716

12
Americas

Asia Pacific

EMEA

By location

41
14

10

Managed

Owned Leased

By operating model

42 

20 

3 

Club Med

Joyview

Mountain

Sun

By type

La 

Palmyre

Atlantique

Reopened after renovation & 

extension

Resorts and Hotels – Club Med: Resort Layout and Pipeline

In China

Overseas

Club Med

Joyview

Tangshan

China

Club Med 

Changbai

-shan

China

Club Med

Joyview

Nanjing

China

Club Med

Thousand 

Island

China

Club Med

La Rosière

Exclusive 

Collection

French

2H2020 2022
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• Casa Cook is an award-winning boutique lifestyle hotel brand with a focus on design, high-quality food and wellbeing 

• Business Model: Franchise/Management contract

• Cook’s Club is a leisure hotel concept designed for a new generation of travelers, with a modern and stylish design and lively and interesting 

vacation atmosphere

• Business Model: Franchise/Management contract

Casa Cook

Cook’s Club

Resorts and Hotels – Casa Cook & Cook’s Club

In8months 

after we acquired 
the brands

Europe

8hotels

Franchise
agreements 

China

3hotels

Signed
agreements

In 3 year, 
not less than 

25
new hotels
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Tourism destinations – Atlantis
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307

144

349 

187 

1H2019 1H2020

Other Operation Revenue Room Revenue

-46.5%

-52.9%

331

1,469

782

1H2019 1H2020

-46.8%

Business volume

(RMB in mm)

Breakdown of business volume

(RMB in mm)

(RMB) (RMB)

Commentary

Business volume(“BV”) decreased by 49.5% to 

RMB 331.3 million in 1H2020. In 2020Q2, BV 

recovered to 75.1% of last year with average 

occupancy rate reached 61.3%, which is higher

than the level of last year

The adjusted EBITDA of Atlantis Sanya was RMB 

100.4 million in 1H2020

In July 2020, business volume increased by 

approximately 18% YoY to approximately RMB 

147.7 million. The occupancy rate by Room 

increased by 6.7ppts YoY to 88.1%

ADR and occupancy rate RevPar by room

Tourism destinations – Atlantis

656

2,795 
2,459 

1,899 

1,389 

2,371

1,732

1H2019 1H2020

Q1 Q2 1H

58.3%

65.6%

62.0%

1H2019

Occ Rate

61.3%

28.9%

45.1%

1H2020

Occ Rate

412

148

244 

183 

1H2019 1H2020

Q1 Q2

331

656

-64.1%

-25.0%

For the first 15 days in August 2020, the 

occupancy rate reached 95%
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Units Total

Units 

presold/

sold

Delivered 

in 2018

Delivered 

in 2019

Deliver

ed in 

1H2020

To be 

Deliver

ed and 

Sold 

Villa 197 189 - 176 11 10

Apart

ments

807 801 764 28 9 6

Total 1,004 990 764 204 20 16

Resident vacation units - Tang Residence Commentary

In 1H2020, 9 apartment units and 11 villas were 

transferred to customers

RMB 366.8 mm of property sales was recognized 

as revenue in 2020H1

As of 30 June 2020, we still have 6 apartments 

and 10 villas available to be sold or delivered.

233 units of apartments and 11 villas are managed 

by Albion

Tourism destinations – Atlantis (cont’d)
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Lijiang

Kunming

Dali

Chengdu

Chongqing

Nanning

Lijiang FOLIDAY Town

Tourism destinations – Lijiang FOLIDAY Town

Note: 1 Construction delivery should comply with relevant policies and obtain relevant approvals

Overview

◼ A Club Med resort, customized vacation inns and other accommodations, sightseeing 

attractions, recreational facilities, shows, local events and tours

Timeline

◼ The project will be completed in stages starting from either late 2020 or early 2021 and 

will achieve full completion in the following 2 to 3 years

◼ In 2019, construction of Club Med Resort and international tourism center have started

◼ In the first half of 2020, saleable vacations inns and residence have started, and the 

other portion of the project commences construction in stages upon local government 

approval and construction plan

◼ In July 2020, we have obtained the presale permit of approx. 28,000 m2  and plan to 

start the presale in 2H2020

Cost

◼ Total cost incurred: RMB 846.6 mm as of 30 June 2020. Project development costs 

(mainly including the cost to acquire the land use right and construction cost) is expected 

to be approx. RMB 4 billion1

(Total GFA: approx. 310,000 m2)

Lijiang FOLIDAY Town details
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Taicang

Nanjing

Hangzhou

Wuxi

Suzhou

Changzhou

Shanghai

Ningbo

Taicang FOLIDAY Town

(Total GFA: approx. 1,286,000 m2) 

Overview

◼ One of the largest indoor snow slope in East China (designed by 

CDA), a sports park, a Club Med resort, a European style town, 

and saleable vacation units targeting mid-to high end customers

Timeline

◼ The construction is expected to be completed in stages starting 

from 2021 and archive full completion in the following 3 to 4 years

◼ Since January 2019, construction of the project has started and the 

display center for commercial sites and marketing showrooms 

have been opened to customers since the end of 2019 

◼ In July 2020, Taicang FOLIDAY Town have obtained presale 

permit for GFA of approx. 100,000 square meters, of which 

presale activities of approx. 37,000 square meters that 

represents 327 units has started

Cost

◼ RMB 3,011.5 mm as of 30 June 2020. Project development costs 

(mainly including the cost to acquire the land use right and 

construction cost) is expected to be approx. RMB 13.2 billion1

Taicang FOLIDAY Town details

Note: 1 Construction delivery should comply with relevant policies and obtain relevant approvals

Tourism destinations – Taicang FOLIDAY Town
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In-travel 
services

After-
travel 
services

Fanxiu

The resident Show C has 

restored growth since May 

2020, the business volume 

has increased by over 30% 

YoY from May to July

Miniversity

Miniversity has extended its 

business to include more 

outdoor activities and 

summer camp business

Foryou Club

As of 30 June 2020, Foryou Club has approx. 5.4 

million members

Thomas Cook Global Lifestyle Platform

The platform was launched for trial operation on July 6, 2020. Till end of July, the number of APP downloads 

reached 118,200, the number of registered users reached 104,000, and the total GMV for 26 days from the trail 

operation reached RMB33.24 mm

Tourism related services & solutions 

IP and contents

Foryou ski  

Indoor ski simulation 

centers increased

business volume in the 

same period of 2019 from 

April to July

Loyalty Program 

Services
FOLIDAY

product 

mix
Resources

Travel

Product

Travel

Product

Sub-

Combinati

on

China
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Cash and Liquidity

Adjusted EBITDA

6

2Revenue

Adjusted EBITDA Margin

1

4

Operating profit/(loss)

Net Profit/(Loss) Attributable to Equity Holders

3

5

+193.8%
to RMB 6.3 bn

-50.0%
to RMB 4.5 bn

10.4%(-11.6ppts)

1H2020 Financial Summary

From RMB 2.1 bn
As of 31 Dec 2020

Year-on-year from

RMB 9.1 bn

Loss of 
RMB 477 M

Year-on-year from
Gain of RMB 1,202M

-76.3%
to RMB 472 M 

Year-on-year from

RMB 1,994M

Loss of 
RMB 899 M

Year-on-year from

RMB 490M

Group Margin

Resort

Atlantis Sanya

9.5%(-10.8ppts)

29.4%(-13.7ppts)
Unused banking facilities were 

approx. RMB 2.3 bn
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7,296 

4,152 

1,767 

376 

2019 1H 2020 1H

1,570 

381 

424 

91 

2019 1H 2020 1H

1H2020 Financial Summary

Note:   1.Tourism operation includes Resorts , Tourism Destinations and Services and solutions in various tourism and leisure settings. 

(RMB in Millions)

Revenue

50.0

%

9,063

Tourism operation1

Property sales and construction services

4,528

(RMB in Millions)

Adjusted EBITDA

334 

(793)

156 

(106)

2019 1H 2020 1H

(RMB in Millions)

Net profit/(loss) attributable to shareholders

490

(899)

472

1,994

76.3%
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6,603 

3,780 

2,434 

730 

86 

62 

(60) (45)

2019 1H 2020 1H

6 9

1,761 

367 

2019 1H 2020 1H

5,379 

3,132 

673 

364 

2019 1H 2020 1H

2686394-004

Resorts and destination 

operations

Tourism-related property 

sales and construction 

services

Tourism and leisure 

services and 

solutions 

1,218 

640 

86 

62 

2019 1H 2020 1H

Total

42.2%

6,052

3,495

701

9,063

4,528

1,3041,767

376

REVENUE BY FUNCTIONS

Breakdown by functions and by operating segments 

(RMB in Millions)

Resorts

Tourism Destinations

Services and solutions in various tourism and leisure settings

Internal sales elimination

Eliminations

2019 1H 2020 1H

(45)(60)

78.7%

46.2%

50.0%
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(5) (1)

184 52

700

265

2,137

1,155

2019 1H 2020 1H

Resorts and destination operations

Tourism-related property sales and construction services

Tourism and leisure services and solutions

Intersegment eliminations

Cost of Revenue, Gross Profit and Margin 

004

Cost of Revenue

(RMB in Millions) (RMB in Millions)

Gross Margin

70.7%39.6%

33.1%35.3%

7.4%14.1%

32.5%33.3%

Note: 1. Chang ratio of Total Gross profit.

71.7%

Decline

45.9%

62.1%

1,471

3,016

(55) (43)

1,120
649

1,067

110

3,915

2,340

2019 1H 2020 1H

Resorts and destination operation

Tourism-related property sales and construction services

Tourism and leisure services and solutions

 internal transaction elimination

3,056

6,047

Gross Profit and Margin
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(6)

282 
106 

459 

128 

(8) (4)

2019 1H 2020 1H

Adjusted EBITDA for Major Segment Business

Group Adjusted EBITDA decreased from RMB 1,994 million in 2019 1H to RMB 472 million in 2020 1H

Resorts Tourism Destinations

(RMB in Millions) (RMB in Millions)

Note: 1. Non-operating items, including gain on disposal of subsidiary and associate, gain (loss) on the fair value change of investments measured at fair value through profit or loss, impairment loss on long term assets, and exceptional costs due to COVID-19 including the costs of the 

business during their closure when they are supposed to be open in normal time, and additional operation costs such as transportation to bring our customer back home due to the epidemic outbreak, etc. 

1,393

631 

(52)

(273)

2019 1H 2020 1H

Operation of Atlantis Sanya 

Property sales and others

Other operation business of tourism destinations

Non-recurring items1

Recurring EBITDA

Non-recurring items1

224

359

733

1,341
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169 

(32)
(8) (4)

602 

193 

2019 1H 2020 1H

Operating profit/(loss) for Major Segment Business

Tourism Destinations 

(RMB in Millions)

Recurring Operating profit

Non-recurring1 Items

Note:  1. Non-recurring operating items include the costs of the business during their closure when they are supposed to be open in normal time, and additional operation costs such as transportation to bring our customer back home due to the epidemic 

outbreak, impairment and provisions, restructuring, gain/(loss) on the fair value change of investments measured at fair value through profit or loss, and disposal damage insurance.

Operating profit decreased from RMB1,202 million in 2019 1H  to RMB (477) million 2020 1H 

614

50
(53)

(548)

2019 1H 2020 1H

(RMB in Millions)

Resorts

561

(498)

Operation profit of Atlantis Sanya 

Operating profit related to property sales

Other operations of tourism destinations 

157

762
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1.3 

(0.7)

2019 1H 2020 1H

Cash flow and Financing Structure

Net cash flows from/(used in) 

operating activities

(RMB in Billions)

Note: 1 Current ratio equals current assets divided by current liabilities as of the end of the period, 2 Gearing ratio equals net debt as a percentage of total assets as of the end of the period. Total debt includes interest-bearing bank borrowings and other borrowings, finance lease payables, 

convertible bonds, convertible redeemable preferred shares, bonds payable and the non-current portion of amounts due to related companies. Net debt equals total debt less cash and cash equivalents

Net cash flows used in investing 

activities

Net cash flows from / (used in) 

financing activities

(RMB in Billions)

Current ratio 1 Gearing ratio 2

(RMB in Millions)

Financing breakdown

0.7 

1.0 

2019.12.31 2020.06.30

6,557

13,174

9,105

9,014
258

2019.12.31 2020.06.30

15,920

Interest-bearing bank borrowings and other borrowings

Lease Liability/Finance lease payables

Convertible bonds and Convertible redeemable preferred shares

(RMB in Billions)

(0.8) (0.8)

2019 1H 2020 1H

(0.7)

5.6 

2019 1H 2020 1H

22,328

37.5%

16.9%

40.5%

22.7%

2019.12.31 2019.12.31
without
IFRS16

2020.06.30 2020.06.30
without
IFRS16

140
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让全球家庭

更快乐

Bring greater 
happiness to 

global families

Product competitiveness

◼Focus on integrated leisure 

tourism solutions, and 

continuously develop leisure 

accommodations and tourism 

destinations with uniqueness 

and attractiveness

Globalization

◼Cultivating global regional 

markets

◼Build a lifestyle platform serving 

family customers across the 

globe and continue the 

development of the brand, 

network and talents globally

Resources

◼Secure valuable leisure tourism 
destinations and brands of scarcity 
value

◼More resources in China

◼Top tourism destinations

Vision Strategy Focus Indicators

Increase in Business Volume  

Increase in EBITDA margin

Balanced Financial Position

让全球家庭

更快乐

Bring greater 

happiness to 

global families Ecosystem

◼Continuously introduce partners

and develop crossover new 

products and business 

innovation for further supplement 

and completion of FOLIDAY 

ecosystem

◼Create Everyday is FOLIDAY 

Future Leisure Lifestyle, with 

Innovative business model and 

services 

Strategy Focus
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Year ended 30 June

1H2020 1H2019

RMB ’000 RMB ’000

Income/(Loss) before income tax (907,051) 819,281

Adjustment：

Depreciation 948,517 867,952

Amortization 68,296 55,042

Finance costs 425,030 385,522

Land appreciation tax (83,500) (170,310)

EBITDA 451,292 1,957,487

Add：

Equity-settled share-based payments 20,450 36,726

Adjusted EBITDA 471,742 1,994,213

Adjusted EBITDA
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Year ended 30 June

1H2020 1H2019

RMB ’000 RMB ’000

Net profit/(loss) (997,164) 502,348

Add：

Equity-settled share-based payments 20,450 36,726

Adjusted net profit/(loss) (976,714) 539,164

Adjusted Net Profit/(Loss)
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