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IMPORTANT

IMPORTANT: If you are in any doubt about any of the contents of this prospectus, you should seek independent
professional advice.

Fosun Tourism Group
& ki i A A

(a company incorporated under the laws of the Cayman Islands with limited liability)

GLOBAL OFFERING

Number of Offer Shares under the 214,200,000 Shares (subject to the
Global Offering: Over-allotment Option)
Number of Hong Kong Offer Shares: 21,420,000 Shares (subject to reallocation)
Number of International Offer Shares: 192,780,000 Shares (including 21,420,000
Reserved Shares under the Preferential
Offering) (subject to reallocation and the
Over-allotment Option)
Maximum Offer Price: HKS$20.00 per Offer Share plus brokerage of
1.0%, SFC transaction levy of 0.0027% and
Stock Exchange trading fee of 0.005% (payable
in full on application in Hong Kong dollars,
subject to refund)
Nominal Value: EURO0.0001
Stock Code: 1992

Joint Sponsors
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Joint Global Coordinators, Joint Bookrunners and Joint Lead Managers
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JOTAI JUNAT INTERNATIONAL Hoad & Smouklers Securies

Hong Kong Exchanges and Clearing Limited, The Stock Exchange of Hong Kong Limited and Hong Kong Securities Clearing Company Limited take no
responsibility for the contents of this prospectus, make no representation as to its accuracy or completeness and expressly disclaim any liability whatsoever
for any loss howsoever arising from or in reliance upon the whole or any part of the contents of this prospectus.

A copy of this prospectus, having attached thereto the documents specified in the section headed “Documents Delivered to the Registrar of Companies and
Available for Inspection” in Appendix VII, has been registered by the Registrar of Companies as required by Section 342C of the Companies (Winding Up
and Miscellaneous Provisions) Ordinance (Chapter 32 of the Laws of Hong Kong). The Securities and Futures Commission and the Registrar of Companies
take no responsibility for the contents of this prospectus or any other documents referred to above.

The Offer Price is expected to be fixed by agreement between the Joint Representatives (for and on behalf of the Underwriters) and us on the Price
Determination Date. The Price Determination Date is expected to be on or around Friday, 7 December 2018 and, in any event, not later than Thursday, 13
December 2018. The Offer Price will be not more than HK$20.00 and is currently expected to be not less than HK$15.60 per Offer Share. If, for any reason,
the Offer Price is not agreed by Thursday, 13 December 2018 between the Joint Representatives (for and on behalf of the Underwriters) and us, the Global
Offering will not proceed and will lapse immediately.

Prior to making an investment decision, prospective investors should carefully consider all of the information set out in this prospectus, including the risk
factors set out in the section headed “Risk Factors.”

The Joint Representatives (for and on behalf of the Underwriters) may, with our consent, reduce the number of Offer Shares being offered under the Global
Offering and/or the indicative Offer Price range below that stated in this prospectus at any time on or prior to the morning of the last day for lodging
applications under the Hong Kong Public Offering. In such a case, an announcement will be published in South China Morning Post (in English) and Hong
Kong Economic Times (in Chinese) not later than the morning of the day which is the last day for lodging applications under the Hong Kong Public Offering.

The obligations of the Hong Kong Underwriter(s) under the Hong Kong Underwriting Agreement are subject to termination by the Joint Representatives (for
and on behalf of the Underwriters) if certain grounds arise prior to 8:00 a.m. on the Listing Date. See the section headed “Underwriting—Underwriting
Arrangements and Expenses—Hong Kong Public Offering—Grounds for Termination” in this prospectus.

The Offer Shares have not been and will not be registered under the U.S. Securities Act or any state securities law in the United States and may not be offered,
sold, pledged or transferred within the United States, except that Offer Shares may be offered, sold or delivered to Qualified Institutional Buyers in reliance
on an exemption from registration under the U.S. Securities Act provided by, and in accordance with the restrictions of, Rule 144A or another exemption
from the registration requirements of the U.S. Securities Act. The Offer Shares may be offered, sold or delivered outside the United States in offshore
transactions in accordance with Regulation S under the U.S. Securities Act.

30 November 2018



EXPECTED TIMETABLE®™

If there is any change in the following expected timetable of the Hong Kong Public Offering and
the Preferential Offering, we will issue an announcement in Hong Kong to be published in the South
China Morning Post (in English), and in the Hong Kong Economic Times (in Chinese).

Despatch of BLUE Application Forms to
Qualifying Fosun International Shareholders
on or before. . .. .. . .. Friday, 30 November 2018

Hong Kong Public Offering and Preferential
Offering commence and WHITE and
YELLOW Application Forms available from......... 9:00 a.m. on Friday, 30 November 2018

Latest time for completing electronic applications
under (a) White Form eIPO service and (b) the
Blue Form eIPO service through the designated
website www.eipo.com.hk @ . ... L 11:30 a.m. on Thursday, 6 December 2018

Application lists open® .. .. ... ... . .. .. ... ... ... 11:45 a.m. on Thursday, 6 December 2018

Latest time for lodging WHITE, YELLOW
and BLUE Application Forms . . .. ....... .. .. ... 12:00 noon on Thursday, 6 December 2018

Latest time for completing payment of (a)
White Form eIPO applications and (b)
Blue Form eIPO applications by effecting
internet banking transfer(s) or PPS payment

transfer(s) . . ... .. 12:00 noon on Thursday, 6 December 2018
Latest time for giving electronic application

instructions to HKSCC™ . . .. ... ... ... ...... 12:00 noon on Thursday, 6 December 2018
Application lists close™. ... ... ... ............. 12:00 noon on Thursday, 6 December 2018
Expected Price Determination Date™. ... ........................ Friday, 7 December 2018

(1) Announcement of:

the Offer Price;

° the level of indications of interest in the
International Offering;

° the level of applications in the Hong Kong
Public Offering and the Preferential Offering; and

° the basis of allocation of the Hong Kong Offer Shares
and the Reserved Shares under the Hong Kong Public
Offering and the Preferential Offering

to be published in the South China Morning
Post (in English) and the Hong Kong
Economic Times (in Chinese) on or before ................ Thursday, 13 December 2018



EXPECTED TIMETABLE®™

(2) Results of allocations in the Hong Kong Public
Offering and the Preferential Offering to be
available through a variety of channels as described
in the section headed “How to Apply for Hong
Kong Offer Shares and Reserved Shares—E.
Publication of Results” in this prospectus ................. Thursday, 13 December 2018

(3) A full announcement containing (1) and (2) above
to be published on the website of the Stock

Exchange at www.hkexnews.hk and our Company’s

website at www.fosunholiday.com ® from .......... ... .. Thursday, 13 December 2018

Results of allocations in the Hong Kong Public Offering
and the Preferential Offering will be available at

www.iporesults.com.hk (alternatively: English

https://www.eipo.com.hk/en/Allotment; Chinese
https://www.eipo.com.hk/zh-hk/Allotment) with a
“search by ID” function from.......... ... ... ... ... ....... Thursday, 13 December 2018

Dispatch of Share certificates or deposit of the Share
certificates into CCASS in respect of wholly or
partially successful applications pursuant to the Hong
Kong Public Offering and the Preferential Offering on
or before ) . . . Thursday, 13 December 2018

Dispatch of refund cheques and White Form and Blue
Form e-Refund payment instructions in respect of
wholly or partially successful applications (if
applicable) or wholly or partially unsuccessful
applications pursuant to the Hong Kong Public
Offering and the Preferential Offering on or before®™. .. .. ... ... Thursday, 13 December 2018

Dealings in the Shares on the Stock Exchange expected
O COMMENCE O . o v v v e e e e e e e e e e e e e e e e e e e e e Friday, 14 December 2018

Notes:
(1) All times and dates refer to Hong Kong local times and dates, except as otherwise stated.

(2)  You will not be permitted to submit your application through the designated website at www.eipo.com.hk after 11:30
a.m. on the last day for submitting applications. If you have already submitted your application and obtained an
application reference number from the designated website at or before 11:30 a.m., you will be permitted to continue the
application process (by completing payment of application monies) until 12:00 noon on the last day for submitting

applications, when the application lists close.



EXPECTED TIMETABLE®™

(3)  If there is a tropical cyclone warning signal number 8 or above or a “black” rainstorm warning in force in Hong Kong
at any time between 9:00 a.m. and 12:00 noon on Thursday, 6 December 2018, the application lists will not open or close
on that day. See “How to Apply for Hong Kong Offer Shares and Reserved Shares—D. Effect of Bad Weather on the
Opening and Closing of the Application Lists” in this prospectus.

(4)  Applicants who apply for Hong Kong Offer Shares by giving electronic application instructions to HKSCC via CCASS
should refer to the section headed “How to Apply for Hong Kong Offer Shares and Reserved Shares—A. Applications
for Hong Kong Offer Shares—6. Applying by Giving Electronic Application Instructions to HKSCC via CCASS” in
this prospectus.

(5)  The Price Determination Date is expected to be on or around Friday, 7 December 2018 and, in any event, not later than
Thursday, 13 December 2018. If, for any reason, the Offer Price is not agreed between the Joint Representatives (on
behalf of the Hong Kong Underwriters) and us by Thursday, 13 December 2018, the Global Offering will not proceed
and will lapse.

(6) None of the website or any of the information contained on the website forms part of this prospectus.

(7) Share certificates will only become valid at 8:00 a.m. on the Listing Date provided that the Global Offering has become
unconditional and the right of termination described in the section headed “Underwriting—Underwriting Arrangements
and Expenses—Hong Kong Public Offering—Grounds for Termination” in this prospectus has not been exercised.
Investors who trade Shares prior to the receipt of Share certificates or the Share certificates becoming valid do so at their
own risk.

(8)  e-Refund payment instructions/refund cheques will be issued in respect of wholly or partially unsuccessful applications
pursuant to the Hong Kong Public Offering and the Preferential Offering and also in respect of wholly or partially
successful applications in the event that the final Offer Price is less than the price payable per Offer Share on application.
Part of the applicant’s Hong Kong identity card number or passport number, or, if the application is made by joint
applicants, part of the Hong Kong identity card number or passport number of the first-named applicant, provided by the
applicant(s) may be printed on the refund check, if any. Such data would also be transferred to a third party for refund
purposes. Banks may require verification of an applicant’s Hong Kong identity card number or passport number before
encashment of the refund check. Inaccurate completion of an applicant’s Hong Kong identity card number or passport

number may invalidate or delay encashment of the refund check.

For details of the structure of the Global Offering, including its conditions, and the procedures
for applications for Hong Kong Offer Shares and Reserved Shares, see “Structure of the Global
Offering” and “How to Apply for Hong Kong Offer Shares and Reserved Shares” in this prospectus,
respectively.

The BLUE Application Forms have been despatched to all Qualifying Fosun International
Shareholders. In addition, Qualifying Fosun International Shareholders will receive a copy of this
prospectus in the manner in which they have elected, or are deemed to have elected, to receive
corporate communications under Fosun International’s corporate communications policy.

If a Qualifying Fosun International Shareholder has elected to receive corporate communications
from Fosun International in printed form under Fosun International’s corporate communications
policy or has not been asked to elect the means of receiving Fosun International’s corporate
communications, a printed copy of this prospectus in the elected language version(s) will be
despatched to such Qualifying Fosun International Shareholder.

If a Qualifying Fosun International Shareholder has (a) elected to receive an electronic version
of corporate communications or (b) is deemed to have consented to receiving the electronic version
of corporate communications from Fosun International, an electronic version of this prospectus (which
is identical to the printed prospectus) can be accessed and downloaded from the websites of the
Company at www.fosunholiday.com and the Stock Exchange at www.hkexnews.hk under the section

headed “HKExnews > Listed Company Publications > Latest Listed Company Information.” A

— iii —



EXPECTED TIMETABLE®™

Qualifying Fosun International Shareholder who has elected to receive or is deemed to have consented
to receiving the electronic version of this prospectus may at any time request for a printed copy of this
prospectus, free of charge, by sending a request in writing to Fosun International c/o Computershare
Hong Kong Investor Services Limited or by email to Fosun International at

fosun.ecom @computershare.com.hk. Fosun International will promptly, upon request, send by

ordinary post a printed copy of this prospectus to such Qualifying Fosun International Shareholder,
free of charge, although such Qualifying Fosun International Shareholder may not receive that printed
copy of this prospectus before the close of the Hong Kong Public Offering and the Preferential
Offering.

Qualifying Fosun International Shareholders may also obtain a printed copy of this prospectus,
free of charge, during normal business hours from any of the designated branches of the receiving
banks and the designated offices of each of the relevant Underwriters as set out in “How to Apply for

Hong Kong Offer Shares and Reserved Shares” in this prospectus.

Distribution of this prospectus and/or the BLUE Application Forms into any jurisdiction other
than Hong Kong may be restricted by law. Persons into whose possession this prospectus and/or the
BLUE Application Forms come (including, without limitation, agents, custodians, nominees and
trustees) should inform themselves of, and observe, any such restrictions. Any failure to comply with
such restrictions may constitute a violation of the securities laws of any such jurisdiction. In
particular, this prospectus should not be distributed, forwarded or transmitted in, into or from any of
the Specified Territories with or without the BLUE Application Forms, except to Qualifying Fosun

International Shareholders as specified in this prospectus.

_iv_
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IMPORTANT NOTICE TO PROSPECTIVE INVESTORS

This prospectus is issued by us solely in connection with the Hong Kong Public Offering and
the Preferential Offering and does not constitute an offer to sell or a solicitation of an offer to buy
any security other than the Hong Kong Offer Shares and the Reserved Shares. This prospectus may
not be used for the purpose of making, and does not constitute, an offer or invitation in any other
jurisdiction or in any other circumstances. No action has been taken to permit a public offering of
the Offer Shares in any jurisdiction other than Hong Kong and no action has been taken to permit
the distribution of this prospectus in any jurisdiction other than Hong Kong. The distribution of this
prospectus for purposes of a public offering and the offering of the Offer Shares in other
jurisdictions are subject to restrictions and may not be made except as permitted under the
applicable securities laws of such jurisdictions pursuant to registration with or authorisation by
the relevant securities regulatory authorities or an exemption therefrom.

You should rely only on the information contained in this prospectus and the Application
Forms to make your investment decision. The Hong Kong Public Offering and the Preferential
Offering are made solely on the basis of the information contained and the representations made
in this prospectus. We have not authorized anyone to provide you with information that is different
from what is contained in this prospectus. Any information or representation not contained nor
made in this prospectus and the Application Forms must not be relied on by you as having been
authorized by us, the Joint Sponsors, the Joint Global Coordinators, the Joint Bookrunners, the
Joint Lead Managers, any of the Underwriters, any of our or their respective directors, officers,
employees, agents or representatives of any of them or any other parties involved in the Global
Offering. Information contained in our website located at www.fosunholiday.com does not form
part of this prospectus.

Page
Expected Timetable . . . . . .. i
CONENES . . o ot e e e e e e e e e e e e v
SUMMATY . . ot e e e e e e e 1
Definitions . . . .. e 16
Glossary of Technical Terms. . . .. . ..ot e e e e e e e e e e e 36
Forward-looking Statements . . .. ... .. ... it 39
Risk Factors . . .. 40
Information about this Prospectus and the Global Offering . ... ........ ... ... ... ....... 79
Waivers from Strict Compliance with the Listing Rules .. ......... ... .. .. .. ... .. ..... 84
Directors and Parties involved in the Global Offering. .. ... ..... ... .. .. .. .. .. .. .. ..... 95
Corporate Information. . . . ... ... e 104
Industry OVEIVIEW . . . oo e e e e e 106



CONTENTS

Regulatory OVerview . . . ... ... 117
History, Reorganization and Corporate StrucCture. . . .. .. ... ..ot v ittt 148
BUSINeSS . . . o 170
Directors and Senior Management. . . ... ... ... ... 268
Relationship with Our Controlling Shareholders . .. ... ... .. . . . . . . . . . . .. .. 284
Connected TransaCtionsS. . . . . .ottt e e e e e 301
Substantial Shareholders . . . . .. .. ... . e 313
Share Capital . . .. ... 314
Financial Information . .. .. ... .. . 317
Cornerstone INVESLOTS . . . . oo 384
Future Plans and Use of Proceeds. ... ... ... .. . . . . . . 389
UnderWriting. . . . oottt e e e 391
Structure of the Global Offering . . . ... ... ... 404
How to Apply for the Hong Kong Offer Shares and Reserved Shares ... ................. 421
Appendix 1 Accountants’ Report. . . ... . I-1
Appendix I Unaudited Pro Forma Financial Information . .. ............. ... .. ..... I1-1
Appendix III  Extracts of Certain Financial Statements of Thomas Cook................ II1-1
Appendix IV Property Valuation. ... ... ... ... IV-1

Appendix V Summary of the Articles of Association of the Company
and Cayman Companies Law .. ... ... .. . . . V-1

Appendix VI  Statutory and General Information. ... ..... ... .. .. .. .. ... ... ...... VI-1

Appendix VII Documents Delivered to the Registrar of Companies
and Available for Inspection. . .. ... ... . .. . .. .. e VII-1

_Vi_



SUMMARY

This summary aims to give you an overview of the information contained in this prospectus.
Since this is a summary, it does not contain all the information that may be important to you. You
should read the whole prospectus before you decide to invest in the Offer Shares.

There are risks associated with any investment. Some of the particular risks in investing in the
Offer Shares are set out in the section headed “Risk Factors” in this prospectus. You should read
that section carefully before you decide to invest in the Offer Shares.

OVERVIEW

We are one of the world’s leading leisure-focused integrated tourism groups, and the largest
leisure tourism resorts group worldwide in terms of revenue in 2017, according to Frost & Sullivan.
Through our lifestyle proposition, “Everyday is Foliday,” we seek to infuse concepts of tourism and
leisure into everyday living, and provide tailor-made, one-stop solutions through our FOLIDAY global
ecosystem.

Our principal activities are (i) resorts, which we operate through Club Med and Club Med
Joyview; (ii) tourism destinations, which we develop, operate and manage, including Atlantis Sanya,
as well as destinations we manage for other parties; and (iii) services and solutions in various tourism
and leisure settings. We either own or have strategic partnerships with a portfolio of world-renowned
brands, including Club Med, Atlantis and Thomas Cook.

We offer premium resort services in an all-inclusive package that includes accommodations,
sports and leisure activities, entertainment, childcare, meals and open bar in a wide range of resorts
around the world under the Club Med brand, and offer, in China, both Club Med and Club Med
Joyview resorts. In addition, we also provide ancillary travel and transportation services at customers’
request where applicable. Club Med, headquartered in France, was founded in 1950 and is a
world-renowned provider of family-focused all-inclusive holiday experiences. As of 30 June 2018, it
had operations in over 40 countries and regions, and had resorts in over 26 countries and regions.
Distinctive features of Club Med’s culture, such as its friendly and well trained G.O hosts, and its
focus on families, have underpinned its popularity. In recent years, Club Med has focused on (i)
enhancing its upscale and premium offerings; (ii) deepening its global expansion; and (iii) through its
“Happy Digital” concept, further implementing digitalization initiatives throughout its operations. We
categorize our resorts into three operating models: ownership, lease and management contract. Under
our “asset right” strategy, we carefully evaluate resorts assets to determine which operating model
applies in a particular case. As of 30 June 2018, we had 17, 43 and nine resorts under the ownership,
lease and management contract operating models, respectively. In the ownership model, we own and
manage the resort. In the lease operating model, we are entitled to occupy and use premises as resorts
and generate revenue from these operations, while the lessor is entitled to receive rent. In the
management contract operating model, we do not own or lease, but are entrusted with the management
of the resorts, marketing and distribution of service packages by the property owners. For more
details, see “Business—Resorts Operating Model.”

We develop, operate and manage tourism destinations, which comprise tourism resources and
tourism vacation facilities (including facilities for sightseeing, amusement, leisure entertainment, and
leisure vacation), facilities directly supporting tourism (including restaurants in tourism and ancillary
areas, vacation apartment for letting, and sites for commercial and tourism service management), and
facilities indirectly supporting tourism (including vacation residences for sale and neighborhoods
relating to tourism areas). Of our tourism destinations, we currently own Atlantis Sanya and have
started the design of the Lijiang and Taicang projects. Our tourism destinations are located in popular
natural or cultural settings. Atlantis Sanya offers premium accommodations, a natural seawater
Aquarium, the Waterpark, high-quality food and beverage offerings, and MICE facilities. Atlantis
Sanya is poised to benefit from PRC government policies favoring Hainan province, such as
designating it as a pilot free trade zone.

Our services and solutions in various tourism and leisure settings include: (i) entertainment,
tourism- and culture-related services in tourism and leisure locations, such as Miniversity, a learning
and playing club for children; and (ii) FOLIDAY platform (FOLIDAY4:{%F-£) to focus on families
for tourism and leisure solutions, including our sales channels through Club Med, Foryou Travel and
Kuyi, our joint venture with Thomas Cook in China.
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We integrate different tourism and leisure solutions into one platform, through which we
continuously replenish our customer-to-maker (“C2M”) global ecosystem. Participants in our
ecosystem can interact with each other and share resources, explore cross-selling opportunities and
enhance synergies under a unified Foryou Club membership program.

Our senior management has extensive experience in the tourism and leisure sectors. Under their
leadership, we have become one of the world’s leading leisure tourism services providers and, we
believe, are poised to benefit from our expanding global resources and capabilities.

We are a subsidiary of Fosun International Limited (Stock Code: 656), a company listed on the
Stock Exchange. Fosun International operates three core ecosystems: health, happiness and wealth.
Our Group constitutes the tourism and leisure arm of the happiness ecosystem. Through the Listing,
we will be spun off from Fosun International. See “History, Reorganization and Corporate Structure”
and “Relationship with Our Controlling Shareholders.”

As we acquired Club Med in February 2015, the 2015 financial and resorts operation-related
figures consist only of the results of Club Med for the 11 months ended 31 December 2015. Club Med
was a company listed on the primary market of Euronext Paris from 1966 and was delisted in 2015.

For the years ended 31 December 2015, 2016, 2017 and the six months ended 30 June 2017 and
2018, our gross profit was RMB2,067.9 million, RMB2,540.8 million, RMB2,830.3 million,
RMB1,601.5 million and RMB1,798.5 million, respectively. Our Adjusted EBITDA for the years
ended 31 December 2015, 2016, 2017 and the six months ended 30 June 2017 and 2018 was RMB182.1
million, RMB630.3 million, RMB746.3 million, RMB490.0 million and RMB425.0 million,
respectively.

SPIN-OFF

As Fosun International believes that the spin-off and separate listing of our Group from Fosun
International will better position the Remaining Fosun International Group and our Group for growth
in their respective businesses and deliver benefits to each of their respective groups, Fosun
International submitted a spin-off proposal to the Stock Exchange pursuant to Practice Note 15 of the
Listing Rules. The Stock Exchange has confirmed that Fosun International may proceed with the
Spin-off as proposed. Our Company will comply with the requirements under Practice Note 15 and the
applicable requirements of the Listing Rules regarding the Spin-off. Please refer to “History,
Reorganization and Corporate Structure—Spin-off of our Group from Fosun International” in this
prospectus for further details of the Spin-off.

OUR STRENGTHS

We believe that our success and our ability to capitalize on future growth opportunities are
attributable to our following competitive strengths:

o We are the largest leisure tourism resorts group in the world in terms of revenue and have
a long history of providing high-quality tourism and leisure solutions;

o We are dedicated to establishing an ecosystem with extensive proprietary products and
solutions, and access to a portfolio of world renowned brands;

e We are a pioneer in providing innovative tourism and leisure products and services to meet
customers’ evolving needs and have developed our business in markets with significant
growth potential;

° We have accumulated a portfolio of attractive resorts and destinations with, we believe,
scarcity value;

o We have a visionary and highly experienced global management team with proven
execution and innovation capabilities, supported by a highly proficient workforce; and

o Synergistic relationship with our Controlling Shareholder and strategic partner, Fosun
International.
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For detailed discussions of these competitive strengths, see “Business—Our Strengths.”
OUR STRATEGIES

To achieve our objectives and solidify our leading position, we intend to pursue the following
strategies:

° Continue to strengthen the attractiveness and distinctiveness of our resorts and tourism
destinations with innovative and user-friendly solutions;

° Enhance our ecosystem by offering one-stop products and solutions to meet the evolving
preference of family customers and further develop synergies within our FOLIDAY
ecosystem;

o Strategically expand our network and presence in China and globally to secure valuable
tourism destination resources, particularly those favored by Chinese customers;

o Continue to enlarge our customer base and promote our “FOLIDAY” concept via our
platform and sales channels;

. Continue to invest in our digital solutions to accelerate the rollout of our integrated mobile
strategy, digitalize our operation and strengthen big data capability; and

o Actively attract and retain a team of top talent to ensure strong human capital.
For detailed discussions of these strategies, see “Business—Our Strategies.”

OUR FOLIDAY ECOSYSTEM

Our ecosystem provides global families with a wide array of tourism- and leisure-related
solutions, as illustrated in the chart below:
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Our ecosystem offers all stages of tourism and leisure experiences, with a focus on families. Our
resorts and tourism destination offerings through Club Med, Club Med Joyview and Atlantis Sanya
form key components of our ecosystem. Through our FOLIDAY platform and alliance with Thomas
Cook, we assist customers in planning their vacation, tailoring our product offerings to their specific
needs. Our other services include, among others, child-focused activities, such as Miniversity;
entertainment, provided through our Fanxiu business; tourism destination management by Albion; and
membership services, provided through our Foryou Club membership program. Our increasingly
integrated membership services enable our customers to participate in all aspects of our ecosystem.
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CUSTOMERS AND SUPPLIERS

Customers

Our customers primarily comprise (i) resort customers, including individuals and groups; (ii)
owners of resorts, to whom we provide resort management services and/or technical assistance, advice
on resort construction and renovations, and construction services; (iii) visitors of tourism destinations;
(iv) purchasers of tourism-related vacation units; (v) owners and concession right holders of tourism
destinations to which we provide design, technical, operational and management services for tourism
destinations; and (vi) customers of our services and solutions in various tourism and leisure settings.
For our resorts, we divide our customers into individual customers and group customers. Some of our
group customers of resorts are tour operators who book our resort rooms as part of their travel
packages for their own customers. Since February 2018, Atlantis Sanya had attracted a total of over
2.7 million customers, to Atlantis Sanya’s accommodations, the Aquarium, the Waterpark and MICE
services, as of the Latest Practicable Date. Some of our customers may book the tickets to our
Aquarium and the Waterpark only. Our customers for Atlantis Sanya include individual customers and
MICE customers. Some of our MICE customers are tour operators who book our Atlantis Sanya rooms
as part of their travel packages for their own customers.

During the Track Record Period, no single customer was material to our business. For the years
ended 31 December 2015, 2016 and 2017 and six months ended 30 June 2018, revenue generated from
our five largest customers accounted for approximately 2.4%, 4.0%, 4.5% and 1.5% of our total
revenue, respectively, and revenue generated from our largest customer accounted for approximately
0.8%, 2.6%, 3.4% and 0.7% of our total revenue, respectively. One of our five largest customers for
the six months ended 30 June 2018, Hoshino Tomamu, from which we derived 0.7% of our total
revenue for the six months ended 30 June 2018, is a wholly-owned subsidiary of Yuyuan and a
non-wholly owned subsidiary of Fosun International, and also a connected person of our Company.
Save as disclosed above, our Directors confirm that, as of the Latest Practicable Date, all of our five
largest customers for each of the periods during the Track Record Period were Independent Third
Parties and none of our Directors or their close associates or our existing Shareholders who, to the
knowledge of our Directors, owned more than 5% of our issued share capital, had any interest in any
of those five largest customers. For more information, see “Business—Customers.”

During the Track Record Period, we had some overlapping of our major customers and suppliers.
For more information, see “Business—Customers—Major Customers—Overlapping major
customers/suppliers.”

Suppliers

For our operations of resorts and tourism destinations, our suppliers for resorts and tourism
destinations primarily comprise (i) flight and other transportation companies; (ii) food, beverage and
alcohol suppliers; (iii) third-party service providers; and (iv) other accommodations accessories
suppliers and utilities providers.

For the years ended 31 December 2015, 2016 and 2017 and the six months ended 30 June 2018,
purchases from our five largest suppliers accounted for approximately 13.9%, 13.5%, 13.6% and
12.8% of our total cost of sales, respectively, and purchases from our largest supplier accounted for
approximately 6.0%, 5.4%, 5.1% and 4.3% of our cost of sales, respectively. Our Directors confirm
that, as of the Latest Practicable Date, all of our five largest suppliers for each of the periods during
the Track Record Period were Independent Third Parties and none of our Directors or their close
associates or our existing Shareholders who, to the knowledge of our Directors, owned more than 5%
of our issued share capital, had any interest in any of those five largest suppliers. For more
information, see “Business Raw materials and Suppliers.”
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SALES AND MARKETING

Our sales and marketing activities are organized at the group level with separate teams covering
different brands and regions. The sales channels of our resorts include (i) sales through direct
channels, mainly comprising owned shops, call centers and online sales; and (ii) sales through travel
agents. Approximately 61.9%, 62.0%, 63.4% and 64.7% of our sales of all-inclusive packages and
transportation services of our resorts was generated from sales through direct channels for the 11
months ended 31 December 2015, years ended 31 December 2016 and 2017 and the six months ended
30 June 2018, respectively. We have established long-term cooperation relationships with local travel
agent networks and other travel intermediaries, such as Thomas Cook, to assist with reservations and
booking for our resorts. We cooperate with our travel agents to broaden our customer base, especially
in countries and regions where we may not set up our own sales channel for commercial reasons. For
Atlantis Sanya, except for walk-in customers, reservations and booking for Atlantis Sanya
accommodations, Aquarium, Waterpark and MICE services are generally made through our direct sales
channels, online sales and travel agencies. In general, we pay commissions and incentive fees to the
travel agents depending on their sales volumes. Moreover, we are in seller-buyer relationship with
travel agent A (who also acts as a typical sales channel) where we sell our Atlantis Sanya rooms to
travel agent A who then sells Atlantis Sanya rooms to end-customers at prices set by us. For more
information, see “Business—Sales and Marketing.”

COMPETITION

The leisure tourism market, particularly its accommodations sector, is competitive. According to
Frost & Sullivan, the global leisure tourism resorts market is highly fragmented and intensely
competitive, with the top five market players accounting for only 2.4% of market share in terms of
revenue in 2017. Our Group is the largest leisure tourism resorts group in the global market with a
market share of 0.8% in terms of revenue in 2017. Please see “Industry Overview” for a more detailed
discussion regarding the markets in which we operate.

RELATIONSHIP WITH OUR CONTROLLING SHAREHOLDERS

As of the Latest Practicable Date, FHL, FIHL and Mr. Guo Guangchang, through Fosun
International, indirectly held 99.12% of our issued Shares. Immediately after the completion of the
Global Offering and upon Listing, Fosun International will hold 81.76% of our issued Shares
(assuming the Over-allotment Option is not exercised and no Shares will be issued under the Pre-IPO
Share Option Scheme and Pre-IPO Free Share Award Plan). Accordingly, our Company will remain as
a subsidiary of Fosun International after the Listing, and FHL, FIHL and Mr. Guo Guangchang and
Fosun International will constitute a group of Controlling Shareholders of our Company.

Save as disclosed in the section headed “Relationship with Our Controlling Shareholders” in this
prospectus, there is no competition between the business of the Remaining Fosun International Group
and our business.

We have entered into certain non-exempt continuing connected transactions with the Remaining
Fosun International Group, including (i) provision of office property lease and management services
by the Remaining Fosun International Group; and (ii) provision of resort management services to an
associate of the Remaining Fosun International Group. In relation to these transactions, we are of the
view that we do not and will not significantly rely on the Remaining Fosun International Group. Please
refer to “Relationship with Our Controlling Shareholders—Operational Independence” in this
prospectus for further details.



SUMMARY

SUMMARY OF HISTORICAL FINANCIAL INFORMATION

The following table sets out our consolidated statements of profit or loss for the periods
indicated:

For the year ended 31 December For the six months ended 30 June
2015 2016 2017 2017 2018
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
(unaudited)
Revenue
RESOTES eviiiieiiiiee e 8,902,569 10,779,686 11,758,411 6,174,491 6,368,570
Tourism Destinations ....................... —_ 393 13,939 3,530 216,557
Services and solutions in various
tourism and leisure settings ......... — 2,896 27,044 6,628 82,289
Total ......coooovviiiiiiii 8,902,569 10,782,975 11,799,394 6,184,649 6,667,416
Gross profit ........ccoeeeiieieiiiiiiiiiiinnneeen, 2,067,872 2,540,798 2,830,349 1,601,474 1,798,502
Selling and marketing expenses ........... (1,622,303) (1,904,861) (2,170,996) (1,147,916) (1,167,730)
General and administrative expenses .... (499,112) (599,115) (794,474) (336,845) (655,740)
Other (expenses)/income and gains, net
B e (322,663) 26,308 208,510 16,308 39,530
Operating (loss)/profit ....................... (376,206) 63,130 73,389 133,021 14,562
Finance Costs .....coeeevvieeiiiieeiiiiieeiiieenn, (426,145) (497,165) (433,092) (249,964) (198,818)
Share of profits and losses of:
Joint VeNntures ........coceeevveveiiinneeninnnnns (491) (9,934) (19,290) (8,635) (3,435)
ASSOCIALES uiiiiiieeiiieeeii e 4,487 (1,380) 1,478 854 1,607
LOSS BEFORE INCOME TAX ......... (798,355) (445,349) (377,515) (124,724) (186,084)
Income tax (expense)/credit.................. (155,344) (27,208) 82,519 (64,341) 51,470
LOSS FOR THE YEAR/PERIOD ...... (953,699) (472,557) (294,996) (189,065) (134,614)
Note:

(1) Other (expenses)/income and gains, net includes other income such as interest income, government grants to support
resort construction and operation, and proceeds from business interruption insurance; gains such as gains from disposal
of equity investments; and other expenses such as the costs relating to the acquisition of Club Med. For details, see
“Financial Information—Description of Principal Income Statement Items—Other (expenses) / income and gains, net.”

Non-IFRS Measures

We supplement the presentation of our historical financial information with certain non-IFRS
accounting measures including EBITDA, Adjusted EBITDA, and Adjusted Net Profit/(Loss). We
calculate EBITDA by adding depreciation, amortization and finance costs to profit or loss before tax.
We adjust EBITDA and net profit/(loss) to eliminate the effect of certain non-cash items and one-time
events including the costs related to the acquisition of Club Med, interest owed to related companies
for reorganization, equity-settled share-based payments and listing expenses. These non-IFRS
financial measures are used by our management to evaluate our financial performance by eliminating
the impact of certain non-cash items and one-time events and help investors understand and evaluate
the consolidated performance results of our underlying business across accounting periods.

The following tables reconcile our calculations of EBITDA, Adjusted EBITDA and Adjusted Net
Loss for the periods presented to the most directly comparable financial measures calculated and
presented in accordance with IFRS. EBITDA, Adjusted EBITDA and Adjusted Net Loss are not
required by, or presented in accordance with, IFRS. Please see “Financial Information—Critical
Accounting Policies, Estimates and Judgments—Non-IFRS Measures” for details.
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EBITDA

Loss before income tax ..................
Add:

Depreciation
Amortization
Finance costs

EBITDA (unaudited)

Adjusted EBITDA

EBITDA
Add:

Costs related to acquisition of Club
Med oo

Equity-settled share-based
PAYMENTS ..ooviiiiiiiiiiiiiiiiiiiiiiiiiaaas
Listing eXpenses ...........ccccuuieeeeenin,

Adjusted EBITDA" (unaudited) ...

Note:

For the year ended 31 December

For the six months ended 30 June

2015 2016 2017 2017 2018
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
(unaudited)
(798,355) (445,349) (377,515) (124,724) (186,084)
314,749 494,537 521,801 259,123 303,115
59,898 83,925 168,935 105,683 58,072
426,145 497,165 433,092 249,964 198,818
2,437 630,278 746,313 490,046

373,921

For the year ended 31 December

For the six months ended 30 June

2015 2016 2017 2017 2018
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
(unaudited)
2,437 630,278 746,313 490,046 373,921
179,669 — — — —
— — — — 34,044
— — — — 17,062
182,106 630,278 746,313 490,046

425,027

(1)  The preparation and operation costs of Atlantis Sanya for the year ended 31 December 2016 and 2017 and the six months
ended 30 June 2017 and 2018, before the official opening in April 2018, were RMB26.8 million, RMB155.8 million,

RMB36.3 million and RMB18

Adjusted Net Loss

7.2 million, respectively.

For the year ended 31 December

For the six months ended 30 June

2015 2016 2017 2017 2018
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
(unaudited)

Net 10SS ..o, (953,699) (472,557) (294,996) (189,065) (134,614)
Add:
Costs related to acquisition of

Club Med .............. 179,669 — — — —
Interest to related companies

prior to the

reorganization” .................. 222,420 249,475 105,901 58,582 30,190
Equity-settled share-based

PAYMENTS...eieiieeiiiieeeiiieeenanns — — — — 34,044
Listing eXpenses........cceeueeeennnn. — — — — 17,062
Adjusted Net Loss® ............. (551,610) (223,082) (189,095) (130,483) (53,318)

Note:

(1)  Interest to related companies includes the interest on loans with Fosun Industrial and Fosun Property which were settled
upon reorganization in May 2017 and the interest on convertible bonds and convertible redeemable preferred shares of
Fidelidade which was settled in May 2018.

(2)  The preparation and operation costs of Atlantis Sanya for the year ended 31 December 2016 and 2017 and six months
ended 30 June 2017 and 2018, before the official opening in April 2018, were RMB26.8 million, RMB155.8 million,
RMB36.3 million and RMB187.2 million, respectively.
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During the Track Record Period, our net loss narrowed from RMB953.7 million in 2015 to
RMB472.6 million in 2016 to RMB295.0 million in 2017 and from RMB189.1 million for the six
months ended 30 June 2017 to RMB134.6 million for the six months ended 30 June 2018. Our net loss
in 2015 was affected by the cost of our acquisition of Club Med that year. The steady improvements
in the operating results of our Group reflect the success of our management of Club Med and execution
of its asset optimization strategy as well as contribution of new businesses that we have developed.
After adjusting for the cost of the Club Med acquisition, interests payable to related companies prior
to our reorganization, equity-settled share-based payments and listing expenses, our Adjusted
EBITDA grew from RMB182.1 million in 2015 to RMB630.3 million in 2016 to RMB746.3 million
in 2017 driven by strong improvement in Club Med’s results of operations. Our Adjusted EBITDA
decreased slightly from RMB490.0 million in the six months ended 30 June 2017 to RMB425.0 million
in the six months ended 30 June 2018 primarily due to pre-opening expenses of Atlantis Sanya, which
were RMB36.3 million in the first half of 2017 and RMB187.2 million in the first half of 2018.

Revenue by geography

The following table sets out a breakdown of our revenue by region where the travel booking was
made, which generally corresponds to the home location of the customer, instead of the region to be
visited.

For the year ended 31 December For the six months ended 30 June

2015 2016 2017 2017 2018

RMB’000 % RMB’000 % RMB’000 % RMB’000 % RMB’000 %
(unaudited)

Revenue based on

location of

customers
EMEA ... 6,139,259 69.0% 7,312,691 67.8% 7,923,809 67.1% 4,010,182 64.8% 4,218,995 63.3%
Americas ... 1,403,749 15.8% 1,797,836 16.7% 2,085,801 17.7% 1,277,594 20.7% 1,275,640 19.1%
Asia Pacific 1,359,561 15.2% 1,672,448 15.5% 1,789,784 15.2% 896,873 14.5% 1,172,781 17.6%
Total.........coovveviiins 8,902,569 100.0% 10,782,975 100.0% 11,799,394 100.0% 6,184,649 100.0% 6,667,416 100.0%

Our business segments and business functions

Our business has three segments: resorts, consisting of Club Med; tourism destinations,
consisting of Atlantis Sanya and Albion; and services and solutions in various tourism and leisure
settings, consisting of our FOLIDAY platform and other entertainment, tourism- and culture-related
businesses including Fanxiu and Miniversity. For systematic presentation and analysis of our
operating results, we combine common functions performed across business segments according to the
three main business functions we perform: Resorts and destination operations combines revenue
from resort operations of Club Med and destination operations of Atlantis Sanya and includes Albion’s
design, operation and management of tourism destinations. Tourism-related property sales and
construction services combine revenue from tourism-related property development and construction
services of Club Med and tourism-related property development of Atlantis Sanya. Tourism and
leisure services and solutions includes the transportation services of Club Med, the provision of
tourism and leisure-related booking and services and provision of entertainment and other
culture-related services, including performance shows and children’s activities. For more information,
see “Financial Information—Description of Principal Income Statement Items—Revenue.”
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Revenue by business function

For the year ended 31 December

For the six months ended 30 June

2015 2016 2017 2017 2018
RMB’000 % RMB’000 % RMB’000 % RMB’000 % RMB’000 %
(unaudited)

Revenue
Resorts and destination

operations .............. 6,917,211 77.7% 8,357,195  77.5% 9,096,180  77.1% 4,865,586 78.7% 5,396,340 80.9%
Tourism-related

property sales and

construction

SEIVICES vvvvvuvvreiriirnns 69,657 0.8% 345,846 3.2% 492,178 4.2% 215,671 3.5% 18,730 0.3%
Tourism and leisure

services and

solutions ........ccoen. 1,915,701 21.5% 2,079,934 19.3% 2,211,036 18.7% 1,103,392 17.8% 1,252,346 18.8%
Total .......cceevvvennnn. 8,902,569 100.0% 10,782,975 100.0% 11,799,394 100.0% 6,184,649 100.0% 6,667,416 100.0%

Gross profit and gross profit margin by business function

The following table sets out our gross profit (GP) and gross profit margin by business function.

For the year ended 31 December

For the six months ended 30 June

2015 2016 2017 2017 2018
Gross GP Gross GP Gross GP Gross GP Gross GP
Profit Margin  Profit Margin  Profit Margin  Profit Margin  Profit Margin
RMB’000 % RMB’000 % RMB’000 % RMB’000 % RMB’000 %
(unaudited)
Resorts and destination operations . 1,801,419 26.0% 2,215,124 26.5% 2,477,490 27.2% 1,435,423 29.5% 1,654,575 30.7%
Tourism-related property sales and
construction services'" .............. 19,634 28.2% 14,088  4.1% 29,560  6.0% 7,790  3.6% 3,837 20.5%
Tourism and leisure services and
SOIULIONS teovvieeiiiieciiie e 246,819 12.9% 311,586  15.0% 323,299 14.6% 158,261 14.3% 140,090 11.2%
Total ... 2,067,872 23.2% 2,540,798 23.6% 2,830,349 24.0% 1,601,474 25.9% 1,798,502 27.0%
Note

The fluctuation in gross profit margin from tourism-related property sales and construction services during the Track

Record Period was primarily due to lower-margin revenue in 2016 and 2017 from construction services we provided for
the construction of the Grand Massif Samoéns resort in France which was completed in 2017. For more information, see
“Financial Information—Period to Period Comparison of Results of Operations.”

Revenue by business segment

The following table sets forth our revenue by business segment during the Track Record Period.

For the year ended 31 December

For the six months ended 30 June

2015 2016 2017 2017 2018
RMB’000 % RMB’000 % RMB’000 % RMB’000 % RMB’000 %
(unaudited)

Revenue
RESOTtS ovvevieiieniean, 8,902,569  100.0% 10,779,686 100.0% 11,758,411  99.7% 6,174,491 99.8% 6,368,570 95.5%
Tourism Destinations . . — — 393 0.0% 13,939 0.1% 3,530 0.1% 216,557 3.3%
Services and solutions

1n various tourism

and leisure settings — — 2,896 0.0% 27,044 0.2% 6,628 0.1% 82,289 1.2%
Total .......ccoeevvviienne 8,902,569 100.0% 10,782,975 100.0% 11,799,394 100.0% 6,184,649 100.0% 6,667,416 100.0%
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Gross profit and gross profit margin by business segment

The following table sets out our gross profit (GP) and gross profit margin by business segment
during the Track Record Period.

For the year ended 31 December For the six months ended 30 June

2015 2016 2017 2017 2018

Gross GP Gross GP Gross GP Gross GP Gross GP
Profit Margin Profit Margin Profit Margin Profit Margin Profit Margin

RMB’000 % RMB’000 % RMB’000 % RMB’000 % RMB’000 %

(unaudited)

Resorts .....ooecvvvnn. 2,067,872 23.2% 2,540,087 23.6% 2,822,679 24.0% 1,599,854 25.9% 1,825,993 28.7%
Tourism

Destinations ....... — — 393 100.0% 6,854 49.2% 1,044 29.6% 1,428 0.7%
Services and

solutions in

various tourism

and leisure

Settings .............. — — 318 10.9% 816 3.0% 576 8.7% (28,919) (35.1)%
Total ...................... 2,067,872 23.2% 2,540,798 23.6% 2,830,349 24.0% 1,601,474 25.9% 1,798,502 27.0%

For our resorts segment, gross profit and gross profit margin increased throughout the Track
Record Period. For our tourism destinations segment, the gross profit margin was lower in the six
months ended 30 June 2018, as Atlantis Sanya had just commenced operations, compared to earlier
periods when Albion posted higher gross profit margins. Our third business segment, services and
solutions in various tourism and leisure settings, expanded rapidly during the first half of 2018 and
the loss and negative gross margin from that period was due to the ramping up of entertainment,
tourism and culture-related businesses.

The following table sets forth selected items of our consolidated statements of financial position
as of the dates indicated:

As of 31 December As of As of
30 June 30 September

2015 2016 2017 2018 2018
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
(unaudited)
Non-current assets ......coeeeveereerrineriernennnnns 12,279,536 13,877,734 16,434,609 17,814,796 19,341,124
CUTTENT ASSELS tevvvneriiineeiiiieeeiiiieeeiieeeriines 4,036,108 5,756,615 12,895,221 10,626,849 10,816,621
Current liabilities..... . 8,351,729 8,350,896 16,706,141 16,442,146 18,071,525
Net current liabilitieS ........ccooeevvvieiiinnnnnnn. (4,315,621) (2,594,281) (3,810,920) (5,815,297) (7,254,904)
Non-current liabilities .........cooevvvieeiinneenn. 8,639,560 10,117,680 8,076,200 6,627,464 6,715,399
Total EQUItY ..couvvnveiiiiiiiiiiiieecceiiiiie e (675,645) 1,165,773 4,547,489 5,372,035 5,370,821

As of 31 December 2015, 2016 and 2017 and 30 June 2018, we had net current liabilities of
RMB4,315.6 million, RMB2,594.3 million, RMB3,810.9 million and RMBS5,815.3 million,
respectively. During the Track Record Period, our net current liabilities were primarily attributable to
the increase in contract liabilities from advance payments from buyers of Tang Residence and amounts
due to related parties to fund the expansion of our business operations in China. When physical
possession of the pre-sold Tang Residence units are transferred to their buyers beginning from the
second half of 2018, the corresponding contract liabilities will be fully satisfied. The satisfaction of
such contract liabilities does not require payment of cash by us.
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As of 30 September 2018, our net current liabilities increased to RMB7,254.9 million, primarily
due to our acquisition of long-term assets, such as land use rights in the Taicang Project, using
short-term borrowings. We believe we have sufficient resources such as cash and cash equivalents,
cash flow generated from operations, and available banking facilities to fund our future business. We
expect our working capital position to improve as we generate more cash from our growing operations
and begin to settle contract liabilities. For discussions of our working capital position, see “Financial
Information—Description of Principal Consolidated Balance Sheet Items.”

As of 31 December 2015, 2016 and 2017 and 30 June 2018, we carried on our balance sheet,
intangible assets other than goodwill of RMB2,239.7 million, RMB2,320.4 million, RMB2,525.1
million and RMB2,509.2 million respectively, and goodwill of RMB1,570.8 million, RMB1,617.7
million, RMB1,727.4 million, and RMB1,694.0 million, respectively. Our intangible assets consist
mainly of trademarks, and also include patents, software, and leasehold rights. We recognized
goodwill in our acquisition of Club Med in 2015 and the amount of goodwill has since fluctuated
solely due to translation of exchange rate fluctuation. For discussions of our intangible assets and
goodwill, see “Financial Information—Description of Principal Consolidated Balance Sheet
Items—Intangible assets” and “—Goodwill.” Our intangible assets and goodwill are tested for
impairment. For discussions of risks in connection with intangible assets and goodwill, see “Risk
Factors—Risks Relating to Our Business—We have significant amounts of intangible assets and
goodwill on our balance sheet, which could be reduced by impairment losses.”

The following table sets out a selected summary of our consolidated cash flow statements for the
periods indicated:

For the year ended 31 December For the six months ended 30 June
2015 2016 2017 2017 2018
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
(unaudited)
Net cash flows generated from
operating activities........................... 117,900 1,315,476 3,327,560 2,543,797 198,057
Net cash flows used in investing
activities............... (5,738,916)  (1,402,750)  (2,257,436) (963,581) (497,141)
Net cash flows from/(used in) financing
activities................. 2,211,194 870,356  (1,445,874) (1,972,105) 715,997
Cash and cash equivalents at end of
the year/period ............................ 525,106 1,323,469 989,723 965,848 1,393,667

Key Financial Ratios

As of and for

the six
As of and for the year ended 31 December months ended
30 June
2015 2016 2017 2018
Current Ratio™ ... 0.5 0.7 0.8 0.6
Gearing Ratio™ ..........c.cooiiiiiiiie e 43.1% 40.3% 22.1% 16.4%
Adjusted EBITDA margin®® ., 2.0% 5.8% 6.3% 6.4%

Notes:

(1) Current ratio equals current assets divided by current liabilities as of the end of the period.

(2)  Gearing ratio equals net debt as a percentage of total assets as of the end of the period. Total debt includes
interest-bearing bank borrowings, finance lease payables, convertible bonds, convertible redeemable preferred shares,
and the non-current portion of amounts due to related companies. Net debt equals total debt less cash and cash
equivalents.

(3)  Adjusted EBITDA margin equals Adjusted EBITDA as a percentage of revenue.

(4)  The preparation and operation costs of Atlantis Sanya for the year ended 31 December 2016 and 2017 and six months

ended 30 June 2017 and 2018, before the official opening in April 2018, were RMB26.8 million, RMB155.8 million,
RMB36.3 million and RMB187.2 million, respectively.
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Key Operating Data

The following table sets out certain key information with respect to our resort business:

For the six

For the year ended 31 December months ended

30 June

2015 2016 2017 2018
Capacity of Resorts (C000) .....ccceeeeveiiiniiinnnann. 9,942.0 11,057.0 11,046.1" 6,082.0
Occupancy Rate by Bed ........cc.cooeevvieiiiinnnnn, 67.5% 66.1% 68.7% 67.0%>
Average Daily Bed Rate (RMB) ........c.ccoceenie. 1,042.9 1,160.2 1,218.9 1,317.4
Revenue per Bed (RMB).......oovviiiiiiiiininn. 725.2 781.6 845.5 883.6

Notes:

(1)  The Capacity of Resorts decreased from 2016 to 2017 due to the decreased capacity of mountain resorts, which was
because the opening date of mountain resorts in the winter of 2017 was several days later than the respective opening
date in winter of 2016.

(2)  The Occupancy Rate by Bed decreased primarily because of the opening of four new resorts and the impact from the
volcano eruption in Bali, Indonesia and the political turmoil in the Maldives.

For further information, see “Business — Our Principal Business Activities — Resorts — Resorts
Operating Model.”

RECENT DEVELOPMENTS

From the end of the Track Record Period to the date of this prospectus, our business operations
continued to expand and we recorded Adjusted Net Profit, positive EBITDA and Adjusted EBITDA for
the nine months ended 30 September 2018.

In respect of our resort business, Club Med’s Occupancy Rate by Bed, Average Daily Bed Rate
and Revenue per Bed were generally stable in the three months ended 30 September 2018 compared
to the six months ended 30 June 2018. In keeping with Club Med’s upscaling strategy, since 30 June
2018, two resorts, both Three Trident, have been permanently closed when their leases were not
renewed. A new resort, the Arcs Panorama, a Four Trident Resort with Five Trident space, will open
in France in December 2018. An agreement has been reached for the early termination of one lease
expiring in 2019.

In respect of our tourism destination business, for the three months ended 30 September 2018,
Atlantis Sanya’s destination operations, in the first full quarter of operations since the official
opening, achieved strong operating and financial results, with revenue of RMB290.0 million and
EBITDA of RMB92.9 million, representing EBITDA margin of 31.9%. During the same quarter,
Occupancy Rate by Room was 73.0%, Average Daily Rate by Room was RMB1,982.3 and RevPar by
Room was RMB1,446.7.

For our Taicang Project, we entered into land acquisition agreements in July 2018 and September
2018 to acquire additional land parcels in Taicang with a gross site area of 181,486.8 m? and 154,977.9
m?, respectively, and have paid in full the land acquisition prices of approximately RMB1,090.6
million and RMB508.9 million, respectively, for these two land parcels. On 20 September 2018, our
Group and the French-based Compagnie des Alpes (“CDA”), one of the world’s leading ski resort
operators, entered into a memorandum of understanding, under which both parties agreed to negotiate
in good faith on CDA’s participation in the development and operation of Taicang Project’s indoor ski
slope and enter into final cooperation agreements. We have engaged CDA Management, a subsidiary
of CDA, to advise on and assist in the design, development and construction of the indoor ski slope.

In respect of our Foryou Club membership system, total club membership reached approximately
2.3 million members as of 30 September 2018, an increase of approximately 57% from 30 June 2018.
Purchases by Foryou Club members averaged approximately RMB3.6 million per month from Foryou
Club’s launch in March 2018 to 30 September 2018.
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During the nine months ended 30 September 2018, no property sales revenue was recognized for
the pre-sale of Tang Residence units. In late October 2018, we issued property ownership transfer
notices to buyers of 783 out of 807 apartments of Tang Residence. Upon the transfer of the physical
possession of such units to their buyers, which we expect to commence before the end of 2018, the
sales price of such properties will be recognized as revenue. We expect the majority of our contract
liabilities related to property sales of RMB6,746.1 million as of 30 June 2018 to be recognized as
revenue in 2018 and 2019. As of the Latest Practicable Date, revenue of RMB&86.9 million had been
recognized from the contract liabilities related to property sales as of 30 June 2018.

Furthermore, since 30 June 2018, we have (i) obtained bank facilities from HSBC and Natixis
in the amounts of approximately HK$2 billion and GBP40 million, respectively; (ii) purchased
additional shares of Thomas Cook and held in total 6.04% of the equity interest in Thomas Cook as
of the Latest Practicable Date; and (iii) signed a share transfer agreement for the acquisition of an
additional 7.73% equity interests in Vigor and the acquisition was under the review by the Ministry
of Economic Affairs of Taiwan as of the Latest Practicable Date.

For the nine months ended 30 September 2018, we generated revenue of RMB10,221.0 million,
including revenue from resorts and destination operations of RMB8,304.0 million, which grew 13.2%
year-on-year. Our gross profit margin for the same period was 28.8%.

Our Directors confirm that there has been no material adverse change in our financial,
operational or trading positions or prospects since 30 June 2018, the date of our Consolidated
Financial Statements as set out in the Accountants’ Report included in Appendix I, and up to the date
of this prospectus.

OFFER STATISTICS

All statistics in this table are based on the assumption that the Over-allotment Option is not
exercised:

Based on an Offer Price Based on an Offer Price

of HK$15.60 of HK$20.00
Market capitalization™ ... HK$19,081 million = HK$24,462 million
Unaudited pro forma adjusted net tangible
assets per Share™® ... HK$3.46 HK$4.21
Notes:

(1)  The calculation of market capitalization is based on 1,223,120,863 Shares expected to be in issue immediately upon
completion of the Global Offering, but takes no account of the Over-allotment Option and assuming that no Shares will
be issued under the Pre-IPO Share Option Scheme and Pre-IPO Free Share Award Plan. Please see “Share Capital” in
this prospectus for further details.

(2)  The unaudited pro forma adjusted net tangible assets per Share is arrived at after the adjustments referred to in “Appendix
II—Unaudited Pro Forma Financial Information—A. Unaudited Pro Forma Statement of Adjusted Consolidated Net
Tangible Assets” and on the basis of 214,200,000 Shares to be issued during the Global Offering and thereafter
1,223,120,863 Shares are to be outstanding, assuming the Over-allotment Option is not exercised, and without taking into
account any Shares that can be issued under the Pre-IPO Share Option Scheme and the Pre-IPO Free Share Award Plan.

Please see “Appendix II—Unaudited Pro Forma Financial Information—A. Unaudited Pro Forma
Statement of Adjusted Consolidated Net Tangible Assets” in this prospectus for further details.

APPLICATION FOR LISTING ON THE STOCK EXCHANGE

We have applied to the listing committee of the Stock Exchange for the granting of the listing
of, and permission to deal in, our Shares in issue and to be issued pursuant to the Global Offering,
including the additional Shares which may be issued pursuant to the exercise of the Over-allotment
Option and any Shares which may be issued under the Pre-IPO Share Option Scheme and Pre-IPO Free
Share Award Plan, on the basis that, among other things, we satisfy the market capitalization/revenue
test under Rule 8.05(3) of the Listing Rules with reference to (i) our revenue for the year ended 31
December 2017 being RMB11.8 billion (equivalent to approximately HK$13.5 billion), which is over
HKS$500 million, and (ii) our expected market capitalization at the time of Listing, which, based on
the low-end of the indicative Offer Price range, exceeds HK$4 billion.
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SUMMARY

DIVIDENDS

As of 30 June 2018, we did not have a formal dividend policy or any pre-determined dividend
ratio. No divided was declared or paid by our Company during the Track Record Period. After
completion of this Global Offering, our Shareholders will be entitled to receive dividends declared by
us. The proposal of payment and the amount of our dividends will be made at the discretion of our
Board and will depend on our general business condition and strategies, cash flows, financial results
and capital requirements, the interests of our Shareholders, taxation conditions, statutory and
regulatory restrictions and other factors that our Board deems relevant. Any final dividend distribution
shall also be subject to the approval of our Shareholders in a Shareholders’ meeting. For more
information, see “Financial Information—Dividends.”

FUTURE PLANS AND USE OF PROCEEDS

Assuming an Offer Price of HK$17.80 per Share (being the mid-point of the Offer Price range),
we estimate that we will receive net proceeds of approximately HK$3,669.1 million from the Global
Offering after deducting the underwriting commissions and other estimated expenses paid and payable
by us in connection with the Global Offering and assuming that the Over-allotment Option is not
exercised. In line with our strategies, we intend to use our proceeds from the Global Offering for the
purposes and in the amounts set forth below:

o approximately 19% of the net proceeds, or approximately HK$697.1 million, is expected to
be used to expand our existing business, including further developing our resort business,
developing our digital technology infrastructure, enhancing branding as well as promoting
sales and marketing activities, and developing kid learning and playing business, and
cultural events, performing arts and live entertainment business.

. approximately 52% of the net proceeds, or approximately HK$1,907.9 million, is expected
to be used for the development of the Lijiang Project and Taicang Project, and exploring
new tourism destinations with valuable resources.

o approximately 26% of the net proceeds, or approximately HK$954.0 million, is expected to
be used to repay a portion of our outstanding bank loans.

e approximately 3% of the net proceeds, or approximately HK$110.1 million, is expected to
be used for working capital and general corporate purposes.

To the extent that the net proceeds from the Global Offering (including the net proceeds from the
exercise of the Over-allotment Option) are either more or less than expected, we may adjust our
allocation of the net proceeds for the above purposes on a pro rata basis. For more information, see
“Future Plans and Use of Proceeds.”

LISTING EXPENSES

The Group expects to incur listing expenses of approximately RMB127.2 million (assuming an
Offer Price of HK$17.80, being the mid-point of the indicative Offer Price range between HK$15.60
and HK$20.00, and assuming that the Over-allotment Option is not exercised) until the completion of
the Global Offering, of which RMB42.7 million (including RMB17.1 million recognized for the six
months ended 30 June 2018) is expected to be charged to our consolidated income statement for the
year ending 31 December 2018 and RMB84.5 million is directly attributable to the issue of the Shares
to the public and to be capitalized. Listing expenses represent professional fees and other fees incurred
in connection with the Listing, including underwriting commissions but excluding discretionary
bonus. The listing expenses above are the best estimate as of the Latest Practicable Date and for
reference only and the actual amount may differ from this estimate.
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SUMMARY

RISK FACTORS

Our business is subject to numerous risks, and there are uncertainties relating to an investment
in the Shares. These risks and uncertainties can be categorized as (i) risks relating to our business; (ii)
risks relating to the PRC; and (iii) risks relating to the Global Offering.

The following highlights some of the key risks that affect our business:

o Our business and results of operations depend on the number of customers that we are able
to attract, which are subject to global economic conditions and certain risks common to the
tourism and leisure industry.

o Changes in consumer tastes and preferences may affect visits at our resorts, tourism
destinations, and services and solutions in various tourism and leisure settings.

e We have incurred net losses in the past, and we may not be able to achieve profitability in
the future.

° We lease some of the resorts from third parties, and a termination of or failure to renew or
a dispute relating to any of these leases could negatively impact our results of operations.

° Our results of operations may fluctuate due to seasonal and other factors.

o Geopolitics, natural disasters or other catastrophic events or outbreak of severe contagious
diseases may severely disrupt our business and operations and may have a material adverse
effect on our business, financial condition and results of operations.

LEGAL PROCEEDINGS AND COMPLIANCE

We are involved in legal or other disputes in the course of our business. As of the Latest
Practicable Date, Thomas Cook France had ongoing disputes with us in connection with the sale of
Jet Tours in 2008. In January 2010, Thomas Cook France, arguing that the sale price for the Jet Tours
acquisition had been too high, sued Club Med and its subsidiary for willful misrepresentation,
claiming damages of EUR20 million. The lower court held in favor of Club Med, and the appellate
court upheld the lower court’s judgment. Thomas Cook France has lodged an appeal to the French
Supreme Court. The hearing was held on 9 October 2018, and a decision from the French Supreme
Court, which could be announced at any time, was pending as of the Latest Practicable Date. Club Med
in turn sued Thomas Cook France for non-performance of its obligation to grant Club Med the status
of privileged tour operator, claiming EUR6.2 million in damages. In January 2018, the Paris
Commercial Court ordered Thomas Cook France to pay Club Med EUR2 million. Thomas Cook France
appealed the decision. As of the Latest Practicable Date, neither legal action has been closed. Our
Directors do not believe that the outcome of these legal actions will have a material adverse effect on
our relationship with Thomas Cook. As of the Latest Practicable Date, a company (the “Buyer”),
which had purchased a property complex in Italy from us pursuant to a sales agreement dated 14
September 2005, had ongoing disputes with us. In 2011, the Buyer sued Club Med to seek an order
for the revocation, cancelation or termination of the sales agreement, the reimbursement of the
purchase price and interest and damages amounting to approximately EUR35 million in total, which
has subsequently been reduced to EUR28 million. The Buyer alleged that certain information
regarding the situation of the buildings that Club Med provided under the sales agreement was not
completely truthful. The Court of First Instance ordered Club Med to indemnify the Buyer for EUR3
million. Club Med appealed this decision and was granted a suspension of execution until the hearing
of the merits of the case which is expected to be held in 2019. For more information on the disputes,
see “Business — Legal Proceedings and Compliance.” Except as disclosed in this Prospectus, as of
the Latest Practicable Date, we were not involved in any actual or pending litigation, arbitration or
administrative proceedings (including any bankruptcy or receivership proceedings) that we believe
could have a material adverse effect on our business, results of operations, financial condition or
reputation. Our Directors are not involved in any actual or threatened material claims or litigation.

During the Track Record Period and up to the Latest Practicable Date, despite our compliance
with the applicable health and safety laws and regulations in all material respects, around 27 serious
incidents, each of which involved either damages estimated by our insurer to be in excess of
EUR75,000 or death, had occurred at our resorts in the course of our business operations. Club Med’s
total exposure to liability, including any litigation arising out of any incident, is capped at EUR20,000
policy deductible per incident under the relevant insurance policy. Club Med works closely with
insurance partners to refine and improve safety and security at its resorts. For more information, see
“Business—Health, Hygiene and Safety.”
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DEFINITIONS

the following meanings.

In this prospectus, unless the context otherwise requires, the following expressions shall have

“ACF II”

“AMF”

“Application Form(s)”

“Articles” or “Articles of
Association”

“associate(s)”

“Assured Entitlement”

“Audit Committee”

“Beneficial Fosun International
Shareholder”

“B2 1 EL)

“BLUE Application Form(s)”

ACF II Investment S.a r.1., a private limited liability company
(société a responsabilité limitée) incorporated in Luxembourg
and one of the shareholders of Club Med Holding

French Financial Markets Authority (Autorité des marchés
financiers)

WHITE Application Form(s), YELLOW Application
Form(s) and GREEN Application Form(s) or, where the
context so requires, any of them which is used in relation to
the Hong Kong Public Offering and BLUE Application
Form(s) in relation to the Preferential Offering

the amended and restated articles of association of our
Company conditionally adopted on 19 November 2018 which
will become effective upon the Listing Date, as amended from
time to time, a summary of which is set out in Appendix V of
this prospectus

has the meaning ascribed thereto under the Listing Rules

the entitlement of the Qualifying Fosun International
Shareholders to apply for the Reserved Shares on an assured
basis pursuant to the Preferential Offering determined on the
basis of their respective shareholdings in Fosun International
on the Record Date

the audit committee of the Board

any beneficial owner of share of Fosun International whose
shares of Fosun International are registered, as shown in the
register of members of Fosun International, in the name of a
registered shareholder of Fosun International on the Record
Date

the value-added telecommunications license for online data
processing services (operating ecommerce) in the PRC

the application form(s) to be sent to Qualifying Fosun
International Shareholders to subscribe for the Reserved
Shares pursuant to the Preferential Offering
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DEFINITIONS

“Blue Form eIPO”

“Blue Form eIPO Service

Provider”
“Board” or “Board of Directors”

b}

“Business Day” or “business day”

“B VI”
“CAGR”

“Cayman Companies Law” or

“Companies Law”

“CCASS”

“CCASS Clearing Participant”

“CCASS Custodian Participant”

“CCASS Investor Participant”

“CCASS Participant”

“China” or “PRC”

“close associate(s)”

“Club Med”

the application for the Reserved Shares to be issued in a
Qualifying Fosun International Shareholder’s own name by
submitting applications online through the designed website
of the Blue Form eIPO at www.eipo.com.hk

Computershare Hong Kong Investor Services Limited

our board of Directors

a day on which banks in Hong Kong are generally open for
normal banking business to the public and which is not a
Saturday, Sunday, or public holiday in Hong Kong

the British Virgin Islands
compound annual growth rate

the Companies Law (2018 Revision) of the Cayman Islands

the Central Clearing and Settlement System established and
operated by HKSCC

a person admitted to participate in CCASS as a direct clearing
participant or a general clearing participant

a person admitted to participate in CCASS as a custodian
participant

a person admitted to participate in CCASS as an investor
participant who may be an individual or joint individuals or a
corporation

a CCASS Clearing Participant, a CCASS Custodian
Participant or a CCASS Investor Participant

the People’s Republic of China, but for the purpose of this
prospectus and for geographical reference only and except
where the context requires, references in this prospectus to
“China” and the “PRC” do not apply to Hong Kong, Macau
and Taiwan

has the meaning ascribed thereto under the Listing Rules

Club Med SAS (formerly known as Club Méditerranée SA), a

simplified joint-stock company (société par actions
simplifiée) incorporated in France on 12 November 1957 and

a non-wholly owned subsidiary of our Company
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DEFINITIONS

“Club Med Holding”

“Club Med Invest”

“Club Med Subsidiaries”

“Club Med Sales”

“CM Ordinary Share”

“CM Class B Share”

“CM Class C Share”

“CM Convertible Bond”

“Companies Ordinance”

“Companies (Winding Up and
Miscellaneous Provisions)
Ordinance”

Club Med Holding (formerly known as Holding Gaillon II), a
simplified joint-stock company (société par actions
simplifiée) incorporated in France on 9 September 2014 and a
non-wholly owned subsidiary of our Company

Club Med Invest (formerly known as Gaillon Invest II), a
simplified joint-stock company (société par actions
simplifiée) incorporated in France on 9 September 2014 and a
non-wholly owned subsidiary of our Company

the subsidiaries of Club Med from time to time

Club Med Sales, Inc., a corporation incorporated under the
laws of the State of Delaware on 15 October 1971 and a
non-wholly owned subsidiary of our Company

the ordinary shares of Club Med Holding, the terms of which
are set out in the section headed “Statutory and General
Information—A. Further Information about Our Group—D.
Shareholders’ Agreement of Club Med Holding”

the convertible redeemable preferred share B of Club Med
Holding, the terms of which are set out in the section headed
“Statutory and General Information—A. Further Information
about Our Group—D. Shareholders’ Agreement of Club Med
Holding”

the preferred share C of Club Med Holding, the terms of
which are set out in the section headed “Statutory and General
Information—A. Further Information about Our Group—D.
Shareholders’ Agreement of Club Med Holding”

the convertible bond issued by Club Med Holding, the terms
of which are set out in the section headed “Statutory and
General Information—A. Further Information about Our
Group—D. Shareholders’ Agreement of Club Med Holding”

the Companies Ordinance (Chapter 622 of the Laws of Hong
Kong), as amended, supplemented, or otherwise modified
from time to time

the Companies (Winding Up and Miscellaneous Provisions)
Ordinance (Chapter 32 of the Laws of Hong Kong), as
amended, supplemented, or otherwise modified from time to
time
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DEFINITIONS

i

“Company” or “our Company’

“connected person(s)”
“connected transaction(s)”

“Controlling Shareholder(s)”

“core connected person(s)”

“Corporate Governance Code”

“CSRC”

“Deed of Non-competition”

“Director(s)”
“EBITDA”
‘6EIT’7

“EMEA”

“EUR” or “Euro” or “€7”

“Euronext Paris”

“E.U.” or “European Union”

Fosun Tourism Group (& &kl X{L £ H#) (formerly known
as Fosun Tourism and Culture Group (Cayman) Company
Limited (2ERIFSCILER (FF2) ARAF)), an exempted
company with limited liability incorporated in the Cayman
Islands on 30 September 2016

has the meaning ascribed thereto under the Listing Rules
has the meaning ascribed thereto under the Listing Rules

has the meaning ascribed thereto under the Listing Rules and,
unless the context otherwise requires, refers to Fosun
International, FHL, FIHL, and Mr. Guo Guangchang

has the meaning ascribed thereto under the Listing Rules

the Corporate Governance Code set out in Appendix 14 to the
Listing Rules

China Securities Regulatory Commission (7[5 # 75 B B 45 4
ZH®)

a deed of non-competition undertakings dated 26 November
2018 entered into between our Company and our Controlling
Shareholders to ensure a clear delineation between the
respective businesses of the Group and the Remaining Fosun
International Group with effect from the Listing Date, as
further described in “Relationship with Our Controlling
Shareholders” in this prospectus

director(s) of our Company
earnings before interest, taxes, depreciation and amortization
enterprise income tax in the PRC

Europe, Middle East, and Africa, which, for our purposes,
also includes Turkey

Euro, the lawful curre